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POLK COUNTY CONSOLIDATED HUMAN SERVICES AGENCY BOARD MEETING   Thursday, March 23, 2017 

MEMBERS PRESENT: Anne Jacobe (Social Worker), Dr. Belynda Veser (Psychiatrist), Bevin Corbin (Consumer), 

Bill Hay (Veterinarian), Donald Hill (Sheriff), Duncan Chapman (Consumer), Eric Waddell (Member of Public), Dr. 

John Kornmayer (Physician), Dr. Linda Greensfelder (Psychologist), Pat Adcock (Member of Public), Steve Burney 

(Pharmacist), Tim Brown (Member of Public), and Tommy Melton (Commissioner) 

MEMBERS ABSENT: Dale McLean (Dentist), Debbie Arceneaux (Member of Public), Jane Armstrong (Consumer), 

and Muriel Lunsford (Member of Public) 

STAFF PRESENT: Lou Parton (Social Services), Dianne Timberlake (Transportation), Darrel Moore (Veterans 

Services Officer), Pam Doty (Senior Services), and Joshua Kennedy (Director) 

CALL TO ORDER - Pat Adcock, Chair called the meeting to order at 5:00 PM 

APPROVAL OF AGENDA- Tommy Melton moved to approve the agenda with reordering of Section V as shown 

on the revised agenda, seconded by Linda Greensfelder and the motion carried unanimously. 

 

APPROVAL OF MINUTES- Tommy Melton moved to approve the February 2, 2017 minutes as written, seconded 

by Bevin Corbin and the motion carried unanimously. 

 

INTRODUCTION OF CHSA DIRECTOR JOSHUA KENNEDY – Joshua Kennedy presented a brief PowerPoint (similar 

to his presentation to the selection committee).  The presentation covered his vision for the CHSA and his 

thoughts regarding operationalization of the CHSA going forward. 

 

In addition, he circulated a sign-up sheet for a one-on-one meeting with board members. 

 

CHSA DIRECTOR REPORT- Joshua Kennedy highlighted key items from his submitted report.  Highlights included 

items that are preventable through volunteer support.  There are number of groups/committees organized in 

Polk County to address these items and he plans to continue updating the board on these activities as an 

opportunity for board engagement and input.   

 

Joshua Kennedy also recognized Darrell Moore (Veteran Services Director) for his service to the county as he 

prepares to retire in April 2017 after 12 years of service. 

   

SENIOR CENTER REPORT- Pam Doty highlighted her submitted report to the board which covered attendance at 

functions and number of functions organized by the Meeting Place staff as well as training for staff. 

 

Pam Doty discussed a recent regional meeting of the Service Providers for Aging in Rutherfordton.  At the 

meeting they discussed recent funding reductions for programs submitted in the federal budget draft.   

 17.9% reduction in federal spending on Department of Health and Human Services. 

 Eliminating the Title V program which funds positions at the Meeting Place and the Library. 

 Reduction in the Community Service Block Grant which funds our home delivery of meal services. 

 Reduction in Low Energy Assistance Programs administered by DSS. 
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 Encouraged board members to contact to their representatives about not moving forward with those 

reductions. 

 Advocating for $947,000 of state funds for Senior Centers across the state to be continued for the 

upcoming fiscal year, 

 Polk County is missing an alternate Senior Tar Heel legislator.  Legislators meet three times a year and 

travel is reimbursed. 

 

TRANSPORTATION REPORT- Dianne Timberlake reviewed her report submitted to the board.  She highlighted 

several items: 

 Ridership for the quarter. 

 She reviewed the Foothills Express ridership which is lower than expected.  The agency will be reviewing 

the service to determine how they best improve effectiveness of the program. 

 She also highlighted the NCDOT’s safety and security report.   

 She reviewed the increase fare, and noted there is a discount available for those who qualify. 

 She reviewed the NCDOT required local success plan, which includes efficiency and effectiveness review 

of the current programs.  Joshua Kennedy added that the agency is review demos of software that can 

assist with routing and dispatching transit vehicles and maximizing fuel efficiency and hours of 

operations. 

 

Dr. John Kornmayer inquired about an available list of services, limits of travel, and services for low income.  

Dianne Timberlake distributed a rack card with services, including to other mass transit options regionally.  The 

rack cards also highlight the benefit eligibility criteria.  She also updated the board on programs transportation 

offers at this time. 

 

Duncan Chapman inquired about the availability of other services such as Uber.  Dianne indicated she is not 

aware that Uber is not utilized in the county at this time. 

 

Bevin Corbin mentioned that more folks may ride the shuttle to Landrum (Ingles) now that CVS is no longer 

accepting Tricare insurances.  He indicated that other pharmacies in Polk are not accepting Tricare at this time. 

 

Bevin Corbin inquired on the bus (CDL and other) training options for drivers.  Dianne Timberlake indicated that 

the Polk County School System provides CDL training, which she has several of the agency staff to in the past. 

 

Darrell Moore inquired about the requirement of a CDL for Polk Transportation employees, she indicated it is 

not required but preferred. 

 

Pat Adcock inquired on the cost for Medicaid trips, which is $2.85/mile.  She also inquired the voucher cost, 

which is $0.28. 

 

Dr. John Kornmayer about potential federal funding (Medicaid) reductions that could affect transportation.  

Dianne indicated that the 3B funding is potentially at risk. 
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SOCIAL SERVICE REPORT- Lou Parton reviewed her submitted report.  She highlighted the following items: 

 Child Welfare services are exceptionally active.  Currently seeking more foster care families as an 

alternative to facilities. 

 Adult Protective Services continue see difficult situations regarding guardianship. 

 

In addition to the report Lou Parton also highlighted the struggles of our consumers who attempt to break the 

cycle of poverty.  Specifically when they do gain partial employment but are not quite at a point where they self-

sufficient.  This highlights the gaps that exist between programs.  Bevin Corbin provided additional context to 

the dilemma facing consumers as they attempt to navigate incongruent programs and systems.   

 

Lou Parton highlighted that the team is still reviewing the budget options for the upcoming fiscal year. 

 

Lou Parton also informed the board of the continuation of the transition to NC FAST.  There are still struggles 

with the system’s functions. 

 

Lou Parton discussed the recent meeting of the Polk Child Fatality and Abuse Committee.  She referenced the 

case involving the death in which there were no gaps in services.  She also referenced the abuse case which 

identified gaps in services that could have prevented the abuse including a need for daycare to include: 

affordability and shift work by county residents.  An additional gap identified is transportation for children and 

adults (those in intensive substance abuse treatment) that could help to reduce.  She also referenced the Annual 

Report to the Board of County Commissioners which includes food stamps as a gap.  In the report, the 

committee asks the BOCC to review funding options for a family services center, funding for treatment options, 

and expand transportation services and operations of hours.  Dr. John Kornmayer expressed that childcare has 

been an issue in several of the cases of neglect and abuse that the committee has reviewed.  Joshua Kennedy 

also referenced the report and highlighted the importance of reaching out to non-traditional partners like the 

chambers of commerce and local businesses so they are aware of how they can support the prevention efforts 

through their own workforce development efforts. 

 

Lou Parton highlighted that April is Child Abuse Prevention Month.  She encouraged members of the board to 

attend the Awareness Walk on April 7th at Sterns, Two Darkness to Light Programs, and the upcoming leadership 

breakfast at ICC April 27th.  She also has pin wheels available for distribution throughout the county. 

 

Lou Parton referenced the Annual Report to the Board of County Commissioners regarding Child Fatality and 

Neglect.  

 

VETERAN SERVICES REPORT- Darrell reviewed his submitted report to the board.  He indicated that February 

and January were busy, the report highlights contacts but the forms associated are quite significant in numbers.  

Compensation and Pension claims are the two biggest functions he assists with on daily basis.  He also indicated 

that many of his contact relate to spouse pension access because service members typically do not plan for 

future spouse needs, leaving the surviving spouse in financial jeopardy.  He also discussed the complexity of the 

service due to the various departments that can be involved and must be navigated through when setting 

criteria for consumers and obtaining benefits for service members and their spouse. 
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The board discussed the importance of the position of VSO and the need for a full-time VSO.  Darrell highlighted 

the training and experience needed for an effective VSO.  Darrell also highlighted the revenue increases for Polk 

Veterans since his time as VSO.  Tommy Melton commented on the importance to the county and its veteran 

population that we have a full-time VSO to meet the demand and need.  He referenced the extreme 

bureaucracy associated with getting service and the time needed to navigate the VA System. Bevin Corbin 

supported the frustrations from his own observations that more time is needed by VSO and that full-time status 

would help.  Pat Adcock asked what the board could do to support the effort to achieve a full-time.  Joshua 

Kennedy referenced the duties of the board which is to inform the County Commissioners of needs and 

programs.  Josh suggested that the board could submit a resolution to the County Commissioners asking them 

to support a full-time VSO position.  The board discussed that the additional benefits of a full-time VSO also 

included better qualified candidates for the position.   

 Pat Adcock called for a motion to develop and submit a resolution for a full-time position, Bevin Corbin 

motioned for the proposed resolution to be drafted by Joshua Kennedy (with support from Bevin Corbin 

and Darrell Moore), seconded by Linda Greensfelder and the motion carried unanimously. 

 

DSS EMERGENCY OPTIONS PLAN- Lou Parton presented the DSS Emergency Operation Plan.   

 

The board also discussed the need to determine other shelter options.  Bevin Corbin indicated that the local 

American Legion (and VFW) location could serve as a shelter location.  Joshua Kennedy stated he would connect 

Polk County Emergency Operations and American Red Cross with Bevin on solidifying the option.  Lou Parton 

mentioned that alternate sites would need to take in to consideration domestic pets. 

 

Dr. John Kornmayer motioned to approve the plan, seconded by Linda Greensfelder, motion carried 

unanimously. 

 

TERM STAGGERING - Joshua Kennedy referenced the County Commissioners motion in forming the CHSA 

included term staggering.  Josh mentioned that after review of the terms the board may wish to consider 

adjusting the terms as listed below to retain the more difficult statutory positions as long as possible.  Josh also 

mentioned that those who come up for renew are highly encouraged to renew. 

 Bevin Corbin motioned to approve the term rotations, seconded by Bill Hay, unanimously approved. 

 

Board Member 
Term  

Ending/Renew 

Debbie Arceneaux Jun 2017 

Jane Armstrong Jun 2017 

Muriel Lunsford Jun 2017 

Duncan Chapman Jun 2018 

Eric Waddell Jun 2018 

Tim Brown Jun 2018 

Donald Hill Jan 2019 

Anne Jacobe Jun 2019 

Board Member 
Term  

Ending/Renew 

Bevin Corbin Jun 2019 

Bill Hay Jun 2019 

Steve Burney Jun 2019 

Belynda Veser Jun 2020 

Dale McLean Jun 2020 

John Kornmayer Jun 2020 

Linda Greensfelder Jun 2020 

Pat Adcock Jun 2020 
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COMMITTEE PARTICIPATION- Board members volunteered for the below committees. 

Board Member Field Current Appointments 
Additional 

Appointments 

Anne Jacobe Social Worker Nominations 
 Belynda Veser Psychiatrist   Policy Advocacy 

Bevin Corbin Consumer Finance   

Bill Hay Veterinarian   Policy Advocacy 

Dale McLean Dentist   Finance 

Debbie Arceneaux Member of Public   
Procedure & By-
Laws 

Donald Hill Sheriff Procedure & By-Laws   

Duncan Chapman Consumer     

Eric Waddell Member of Public Finance   

Jane Armstrong Consumer 
Nominations, Policy 
Advocacy   

John Kornmayer Physician     

Linda Greensfelder Psychologist 
Nominations, Policy 
Advocacy   

Muriel Lunsford Member of Public Procedure & By-Laws   

Pat Adcock Member of Public Finance, Nominations   

Steve Burney Pharmacist Policy Advocacy   

Tim Brown Member of Public   Policy Advocacy 
 

COMMITTEE CHAIR POSITIONS- The following members were appointed to chair positions of the 

committees. 

 Nominations and Personnel Committee – Pat Adcock 

 Finance Committee – Pat Adcock 

 Policy and Advocacy Committee – Linda Greensfelder 

 Procedures and By-Laws  Committee – Donald Hill 
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MEETING SCHEDULE- The board agreed to meet on a bi-monthly basis on the third Thursday of the 

month at 5:00PM.  Please see the below list of upcoming dates for the current fiscal year and the 2017-

2018 fiscal year. 

 

Meeting Schedule 2016-2017 & 2017-2018 
 
2016-2017 
May 18, 2017 at 5:00PM 
 
2017-2018 (Bi-Monthly) 
July 20, 2017 at 5:00PM 
September 21, 2017 at 5:00PM 
November 16, 2017 at 5:00PM 

January 18, 2018 at 5:00PM 
March 15, 2018 at 5:00PM 
May 17, 2018 at 5:00PM 

 

 

NOMINATION COMMITTEE- Pat Adcock informed the board that the county has received an application for the 

engineer position, which will be reviewed by the nomination committee. 

 

FINCANCE COMMITTEE- Joshua Kennedy notified the board that the finance committee will be convening to 

review the 2017-2018 budget year, which will be presented to the board at the May 2017 meeting. 

 

ADJOURNMENT- Tommy Melton motioned to adjourn, and Bevin Corbin seconded, unanimously approved 


